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Job Description
NHS Professionals Limited

	Job Title:   Flexible Workforce Employee Relations Manager


	Grade:       TBC


	Location:  Any location considered




Role: 

To provide leadership and operational management of the Flexible Worker Human Resources team (Employee Relations and Employee Services), ensuring the delivery of a high-quality, professional, and efficient HR service to NHS Professionals’ flexible workforce and client NHS Trusts. The role will focus on effective people management, strong client relationships, and driving the performance and development of the function.

As a qualified HR and ER subject matter expert, you will guide the team on complex casework and best practice, ensuring the consistent and fair application of policies. You will foster effective stakeholder engagement and build team capability, enabling excellent service delivery to Flexible Workforce Members and client NHS Trusts while supporting NHS Professionals’ wider strategic objectives. This is an operational role that requires someone with shared service leadership skills, including use of new technologies such as the creation of AI agents, systems improvement (particularly the use of case and contact management systems) and business process ownership.

Organisational Structure:
Responsibilities:
[bookmark: _Hlk23433360][bookmark: _Hlk527382556]Team Leadership & Development
· Lead, manage, and develop the Bank Member HR team, ensuring balanced allocation of workloads, timely delivery of objectives, and consistently high-quality outcomes in line with agreed SLAs.
· Act as the team’s ER subject matter expert, providing guidance on complex cases and modelling best practice to build technical confidence across the team.
· Coach, mentor, and guide team members to build capability, support career progression, and embed professional best practice.
· Lead the performance cycle, including performance development reviews (PDRs), regular 1:1s, and tailored development plans.
· Foster a positive, high-performing team culture that drives engagement, collaboration, and accountability.
· Set clear KPIs and ensure Senior HR Advisors are equipped and supported to manage and develop their own direct reports effectively.
· Develop knowledge and expertise across the team of NHS policies and practices in HR/Workforce and Quality/Clinical Governance


Client & Stakeholder Relationships
· Act as the escalation point for client NHS Trusts on flexible workforce ER issues, ensuring timely resolution, effective communication, and collaboration
· Build and sustain strong, trust-based partnerships with Trust stakeholders, promoting confidence in NHS Professionals’ HR service 
· Work closely with regional Client Services teams to understand Trust requirements and deliver responsive, solution-focused ER support in line with standardised service level agreements
· Collaborate with Clinical Governance colleagues to ensure alignment of practices and present a unified approach to clients.
· Provide thematic analysis of ER cases to identify themes and trends, using insights to proactively support Trusts in managing Flexible Workers and creating the conditions for them to thrive at work.
· Partner with the People Manager – Customer Success to review wider case trends and implement self-service tools and automation, reducing case volumes and improving efficiency.
Operational Management
· Oversee day-to-day management of HR cases for bank members, including absence, grievance, disciplinary, and conduct issues.
· Ensure consistent, fair, and policy-compliant case outcomes that align with best practice and NHS Professionals’ values.
· Monitor team performance, caseloads, and service delivery standards, ensuring operational efficiency.
· Analyse casework data and produce reports to identify trends, risks, and opportunities for service improvement.
· Draft and present team performance data, casework trends, and insights at senior leadership meetings and workforce committees, providing evidence-based input to shape strategic priorities and decision-making.
· Work collaboratively with Clinical Governance colleagues, providing mutual support on complex cases and regulatory issues, and assisting with disciplinary processes where appropriate.
· Work closely with the Senior Employee Relations Manager and Senior Employee Relations Advisor on policy interpretation and development and to support litigation cases.
· Escalate high-risk cases to the Senior Employee Relations Manager and Senior Employee Relations Advisor for input and oversight.
Policy, Compliance & Continuous Improvement
· Ensure consistent application of employment law, NHS Professionals’ HR policies, and equality, diversity and inclusion commitments across bank workforce cases.
· Ensure that risk is appropriately managed and that assurance mechanisms are in place to oversee professional, legal and compliance standards
· Drive the implementation of restorative practice in all policies and processes
· Identify opportunities to improve HR processes, systems, and ways of working, ensuring best practice and efficiency
· Contribute to the review and development of HR policies relevant to bank workforce issues
· Continuously improve systems and processes, using new technologies where possible to enable automation and self-service
· Work with IT and Business Process colleagues to capture business process change requirements and move through the continuous improvement pipeline

Key Values:

In addition to undertaking the duties as outlined above, the job holder will be expected to fully adhere to the following: 

1. Equality and Diversity
To act in accordance with NHS Professional’s Equality and Diversity Policy, this is designed to prevent discrimination of any kind.
0. Health and Safety
Ensure that all duties are carried out in line with NHS Professional’s Health and Safety Policy.
0. Corporate Image
Adopt a professional image at all times.
· Risk Management
Responsibility for reporting complaints, incidents and near misses through the Complaints and Incidents Management System (CIMS)
Responsibility for attending health and safety training as required.
Responsibility for assisting with risk assessments.
· Scheme of Delegation
To comply with the Scheme of Delegation -– this requires any employee to declare an interest, direct or in-direct, with contracts involving the organisation.

Note: 

This job description outlines the roles, duties and responsibilities of the post. It is not intended to detail all specific tasks.




	PERSON SPECIFICATION

	Criteria:

	ESSENTIAL

(When applying for this job it is important you fulfil all these essential requirements.  If you do not you are unlikely to be interviewed)

	HOW IDENTIFIED


A / C / I / P/ R / T
	DESIRABLE

(When applying for this job it is desirable you fulfil these requirements.  However, if you do not you may still apply and may be interviewed)
	HOW IDENTIFIED


A / C / I / P / R / T

	Qualifications and Knowledge:
	· CIPD Level 5 or equivalent HR qualification/experience.
· Strong knowledge of HR best practice and employment law as it relates to bank/flexible workers.

	A, C and I
	

	

	Experience:

	· Significant HR operational experience, preferably within a large, complex organisation.
· Experience of managing an HR/ER team, including workload allocation and performance management.
· Evidence of building effective working relationships with senior managers and external stakeholders.
· Proven track record of advising on complex HR/ER issues.
· Experience in process and system optimisation
· Evidence of contributing to service improvement and operational excellence initiatives.

	A and I


	· Experience working within the NHS or healthcare sector
· Experience of working with bank or flexible worker contracts, or similar non-standard contractual arrangements.
· Proven ability to navigate the challenges of working within an arm’s length organisation, balancing corporate objectives with the needs of client NHS Trusts and the wider health system.
· Experience of managing HR services for flexible or bank workers.

	A and I

	Communication and People Skills:
	· Excellent written and verbal communication skills.
· Strong interpersonal, influencing, and negotiation skills.
· Ability to coach and mentor HR professionals.
	I





	· Ability to use internal communications channels effectively
	

	Organisational Skills:

	· Ability to prioritise and manage workloads in a high-volume environment.
· Flexible and adaptable, able to respond to changing business needs.
· Strong planning and organisational skills with attention to detail.

	I
	· Able to work remotely in a team
· Experience of organising HR activities in a national setting
	

	Specialist Knowledge/ Skills:
	· Strong understanding of ER processes and case management.
· Ability to analyse data and produce reports to identify trends.
· Proficient in Microsoft Office applications.
· Ability to travel nationally when required.
	A and I
	· Equality and Diversity including Positive Action

	A, I and T

	Physical Skills:

	· Must be able to pass pre-employment assessment.
	
P
	
	

	Equality:

	· Candidates should indicate an acceptance of and commitment to the principles underlying NHSP’s Equality and Diversity and Health and Safety Policies.
	
I
	
	



Key:  A = Application Form C = Certificate I = Interview P = Pre-employment health screening   R = References T = Tests/presentation

Head of Pay & People Services


Flexible Workforce Employee Relations Manager (this role)


People Manager - Client Success


Pay & People Services Manager


Senior HR Advisor


Employee Relations Administrator x2


Pay Team Leader (Bank)


Pay Advisor (Bank) x6


Senior ER Advisor


Senior ER Advisor


Senior ER Advisor


Senior ER Advisor


HR Business Admin Apprentice


ER Assistant x2


Employee Relations Advisor x2


Senior ER Advisor


HR Advisor x 3
(Employee Services)


HR Assistant x3
(Employee Services)
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