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	Job Title

	Business Analyst

	Grade

	Level 3 (Mid)

	Location

	Home Based/Hemel Hempstead/North Hub



Role

NHS Professionals are undertaking an unprecedented transformation across their organisation and our Business Analysts play a fundamental role in this exciting programme. 

As a key member of the programme, the Business Analyst will work closely with stakeholders across the organisation together with Product Managers, Change Managers and Project Managers to support this transformation programme and ultimately support the NHS in delivering critical frontline services. 

The role of the Business Analyst is to review and analyse the organisation’s business, including its business intentions, business services, business processes and information needs. This analysis will enable the business to implement change, including associated IT system change, in a controlled manner.  

The Business Analyst acts as one of the key conduits between the business units, organisational stakeholders and the IT delivery team. The Business Analyst will liaise with key stakeholders in the organisation to develop a solid understanding of how the business is currently operating and the future goals of the business. They will review, analyse and challenge the business in terms of its business services, business processes, organisational structure and other relevant information in order to identify and document the best way to effect business change for achieving its business goals.

The Business Analyst will be responsible for documenting business processes (“as is” and “to be”), developing business requirements specifications and will contribute to test planning to ensure new systems and processes meet the agreed specification.












Responsibilities
The Business Analyst (BA) will play a critical role in supporting the successful delivery of projects by eliciting, analysing, documenting, and validating business and system requirements. The BA will work collaboratively with stakeholders, project teams, and other analysts to ensure high-quality deliverables aligned with NHSP standards and project objectives.
1. Requirements Elicitation and Analysis
· Lead stakeholder interviews and workshops to capture new and refine existing requirements in line with NHSP quality standards.
· Analyse and prioritise requirements with the project team, challenging out-of-scope items when necessary.
· Document both functional and non-functional requirements and ensure any cross-programme dependencies are appropriately handed over.
2. Process Mapping and Design
· Produce Level 2–4 “As-Is” and “To-Be” process maps in alignment with NHSP standards.
· Facilitate workshops and interviews to gather and validate process information with stakeholders and SMEs.
· Collaborate with stakeholders to optimise future-state processes and ensure alignment with documented requirements.
3. Gap Analysis and Impact Assessment
· Conduct impact assessments on proposed changes to systems and processes, identifying unconsidered dependencies.
· Identify and escalate user stories or requirements that fall outside the current project scope or are interdependent.
4. User Stories Development
· Facilitate pre-refinement and refinement workshops to generate high-quality user stories from requirements and “To-Be” processes.
· Ensure user stories reflect stakeholder needs and are prioritised effectively.
· Manage the full lifecycle of user story write-ups, reviews, amendments, and sign-offs.
5. DevOps User Story Management
· Upload and maintain user stories within NHSP’s DevOps platform, ensuring accurate tagging and categorisation.
· Keep the user story backlog updated and aligned with project progress and changes.
6. Requirements Traceability and Change Management
· Maintain a comprehensive Requirements Traceability Matrix linking requirements, processes, user stories, and deliverables.
· Manage controlled changes to requirements and associated artefacts, securing appropriate stakeholder approvals.
7. Reporting, Governance, and Meetings
· Operate within NHSP’s governance frameworks and attend all relevant meetings as required.
· Provide progress updates, risks, and issues reports as needed.
· Be available to travel within the UK if project needs require.
8. Collaboration with Other Business Analysts
· Engage with other BAs in the project to ensure shared deliverables are aligned and dependencies are managed collaboratively.
9. Testing Support
· Support internal and external testing teams by defining test scenarios linked to the “To-Be” processes and user stories.
· Map user stories to the corresponding process levels (L2, L3, L4).
· Participate in all system "Show & Tell" sessions.
10. Cross-Team Collaboration
· Work closely with the broader project team to maintain an up-to-date understanding of current deliverables and project state.

Accountabilities
· Communicate compelling and well thought out solutions to complex problems and gain buy-in from stakeholders to achieve desired outcomes.
· Establish and maintain collaborative relationships with senior management, customers, external suppliers and operational stakeholders. 
· Ensure that appropriate lines of communication are established and maintained with the staff of client Trusts and of other external organisations.
· Prepare, present and facilitate meetings and presentations to internal and/or external stakeholders as appropriate, in a variety of media including spreadsheets and presentations.

Key Values:

In addition to undertaking the duties as outlined above, the job holder will be expected to fully adhere to the following: 

· Equality and Diversity
To act in accordance with NHS Professionals’ Equality and Diversity Policy - this is designed to prevent discrimination of any kind.
· Health and Safety
Ensure that all duties are carried out in line with NHS Professionals’ Health and Safety Policy.
· Corporate Image
Adopt a professional image at all times.
· Risk Management
Responsibility for reporting complaints, incidents and near misses through the Complaints and Incidents Management System (CIMS)
Responsibility for attending health and safety training as required.
Responsibility for assisting in risk assessments.

· Scheme of Delegation
To comply with the Scheme of Delegation this requires any employee to declare an interest, direct or in-direct, with contracts involving the organisation.
Note: 

This job description outlines the roles, duties and responsibilities of the post. It is not intended to detail all specific tasks. 
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                                                                                    PERSON SPECIFICATION


	Criteria:
	ESSENTIAL
(When applying for this job it is important you fulfil all these essential requirements.  If you do not you are unlikely to be interviewed)
	HOW IDENTIFIED
A / C / I / P/ R / T
	DESIRABLE
(When applying for this job it is desirable you fulfil these requirements.  However, if you do not you may still apply and may be interviewed)
	HOW IDENTIFIED
A / C / I / P / R / T

	Qualifications and Knowledge:
	
· Strong stakeholder and relationship management
· Technical certifications
· Experienced at writing business requirements specifications for complex business processes
· Process mapping and analysis techniques to include modelling and agile working 
· Relevant Business Analysis qualification
· Well -developed numerical, analytical and logical problem-solving skills.  
· Negotiation and conflict resolution skills.  
· Proven ability to work with a high degree of autonomy. 
· A self-starter with excellent time management and organisational skills.
· Flexible and adaptable approach to work. 
· Proficient with a wide suite of computer software applications and IT technology

	
	· Educated to degree level or equivalent
· Prince 2 or other project management qualifications
· 

	

	Experience:

	· Significant experience as Business Analyst in a comparable business on complex business change projects
· Experienced at test planning
· Absorbs complex information and communicates effectively at all levels to both technical and non-technical audiences.

	
	
	

	Communication and People Skills:
	· Ability to build effective collaborative relationships with a wide range of professionals within NHSP.  
· Capable of making timely and effective suggestions based on the appropriate use of information. 
· Developing effective working relationships with project teams to ensure optimum outcome for the project.  
· Able to communicate effectively using excellent verbal and written communication skills. 
· Able to liaise at a complex level. 
· Ability to influence, persuade, negotiate, delegate, prioritise and organise multiple concurrent tasks. 
· Communicating highly complex and contentious information where barriers to understanding exist.  
· 

	
	
	

	Organisational Skills
	· Ability to challenge and influence established beliefs and behaviour to deliver Service Improvements.  

	
	
	

	Specialist Knowledge and Skills
	
	
	
	

	Physical Skills:

	· Must pass pre-employment health assessment.
	P
	
	

	Equality:

	· Candidates should indicate an acceptance of and commitment to the principles underlying NHSP’s Equality and Diversity and Health and Safety Policies.
	I
	
	



Key:  A = Application Form C = Certificate I = Interview P = Pre-employment health screening   R = References T = Tests/presentation
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